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Abstract:

Dynamic changes in the global tourism market require a
qualitative shift in the tourism offer, improving the quality of
Egyptian tourist destinations is necessary to meet the needs of
tourists, and making the Egyptian tourism industry more
competitive, and ensuring that tourism development is balanced
and sustainable. Therefore, this research aims to clarify how
integrated quality management (IQM) as an integrated
management tool can achieving the sustainability requirements
and improve the competitiveness of the Egyptian natural
reserves. The data was collected through a survey distributed to
decision makers and different experts in the investigated
reserves, and the results were analyzed by the Statistical Package
for Social Sciences SPSS version 25, and statistical methods
have been used to examine the results of the research such as:
alpha cronpach and descriptive statistics (frequencies,
percentages, mean, standard deviation, arrangement) in order to
determine the characteristics of the study sample, and the results
revealed that despite although there is a clear and stated
environmental policy within the reserve, the environmental
policy established in the reserve does not contribute in improving
environmental management systems there. The reserves also do
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not develop right environmental plans. Based on these results, a
set of recommendations has been developed, activating the role
of environmental management in natural reserves through
continuous and systematic monitoring by environmental
management officials to reduce environmental degradation.

Keywords: Integrated quality management, sustainable
development, destination management, nature reserves.
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