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The impact of using the Benchmarking System on
rationalizing the Quality Costs and achieving Total
Quality Management in the Higher Education Sector

Institutions (Applied Study)
Abstract

The research deals with the impact of using the benchmarking
system on rationalizing the quality costs and achieving total
quality management in the institutions of higher education sector
.The research concentrates on the general framework of the
research , then the research has been divided into five sections :
The first section dealt with the previous studies of benchmarking
, quality costs, Continuous Improvement and total quality
management ,The second section dealt with the impact of using
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the benchmarking system on continuous improvement in the
higher education sector institutions , The third section dealt with
the impact of using the benchmarking system on rationalizing
quality costs in the higher education sector institutions, While the
fourth section dealt with the impact of using the benchmarking
system on achieving the total quality management in the higher
education sector institutions, while the fifth section dealt with the
applied study on one of the institutions of higher education
sector.

The most important results are: The research found that
continuous improvement in educational institutions is to reach
the highest levels of educational competence through continuous
improvements in the educational process and the benchmarking
system helps in reducing costs through continuous improvement
processes. The reference standards method is an essential part of
total quality management, because institutions in general and
educational institutions in particular can use it to maintain and
improve their performance.

The most important recommendations are: The necessity of
providing information about the quality costs in educational
institutions  through preparing reports which helps the
management of these institutions to follow up and remediate the
mistakes, and the need to pay attention to the results of the
process of continuous improvement in educational institutions, as
well as ensuring that many training courses and workshops are
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held to spread a comprehensive quality culture among all
categories of the higher education sector Institutions , including
faculty staff , assistants, administrators, and students.

Keywords: (Benchmarking - Quality Costs - Total Quality
Management - Continuous Improvement - higher education
sector institutions) .
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