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Abstract
This study deals with the statement of the important role of
organizational excellence as a mediating variable in the
relationship between the six sigma methodology and competitive
advantage by applying it to faculty members at Shaqra
University. This study aims to reveal the nature of the
relationship between the six sigma methodology and the
dimensions of organizational excellence, as well as to identify the
nature of the relationship between the six sigma methodology
and the dimensions of competitive advantage, and to identify the
nature of the relationship between the dimensions of
organizational excellence and the dimensions of competitive
advantage. Determining the direct effects of the six-sigma
methodology on the dimensions of organizational excellence, as
well as determining the direct effects of the six sigma
methodology on the competitive advantage, and determining the
direct effects of the dimensions of organizational excellence on
the competitive advantage. And to determine the indirect effect
between the six sigma methodology on the competitive
advantage through the mediating role of the dimensions of
organizational excellence among the faculty members at Shaqra
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University in practice. The study was conducted on a sample of
(283 individuals), and after excluding the unsuitable forms for
analysis, as the number of valid forms for analysis reached (256),
which represents a response rate of (90.46%) of the total
distributed forms. The study concluded that there is a significant
correlation and a direct significant impact between the six sigma
methodology and the dimensions of organizational excellence,
and it also showed the existence of a significant correlation and a
direct significant impact between the six sigma methodology and
the dimensions of competitive advantage, and there is a
significant correlation and a direct significant impact between the
dimensions of organizational excellence and the dimensions of
competitive advantage. The results also highlighted the increase
of the significant impact of the dimensions of the six sigma
methodology on the competitive advantage through the
mediation of the dimensions of organizational excellence among
faculty members at Shaqra University.
Keywords: Organizational Excellence, Six Sigma, Competitive
advantage
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