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Abstract:

Is a human resources planning, one of the most
important functions of the Department of Human Resources,
contributing to proper planning in the fundamental building
blocks of the Launch the organization and its functions fully
and to fill in the gaps caused by the absence of manpower and
qualified and trained to cope with the needs of the
organization of these forces either at the present time or in the
future through precise forecasting these needs, and plans to
obtain them from inside and outside the organization. This
influenced human resources plan many factors which could be
classified as internal factors and external, affecting the human
resources plan which lead to influence on the general
performance of the Organization, the reason of the president
to the supplier of the human race is the basis of the life of the
Organization and its success.

Organizational performance in organizations of all
kinds are the outcome of a real investment, such as the
organization of the capabilities of anger inside and outside the
organization, there is no doubt that the level of performance of
staff and the Organization alike represents a true measure of
the success of the Organization's human resources
management and the safety of their programs used toward a
competitive advantage of strong and solid based on the
creativity and innovation in performance, leading in the end to
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the achievement of the goals of the organization and working
together, and maintain the gains of the property and resources
of the Organization.

Represents the human resource through organizational
performance one of the strategic instruments affecting the
organizations, then we can say that the human resource is the
organizational component only through its performance to
absorb the concepts and new ideas to help exploit features the
challenges posed by environmental conditions for the new
century as the main engine for each of the activities of the
Organization.
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