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Abstract :

The purpose of this study is to identify the impact of talent
management in its dimensions (Attract talent , talent retention ,
talent training and development , Succession Planning |,
incentives and compensation) and its role in reinforcing the
competitive advantage in its dimensions (Efficiency of
employees , quality, delivery on time ) by applying to garments
factories, The sample size reached 354 individuals (workers and
administrators) , The administrators are the directors of
departments and heads of departments in 10 garments factories in
the Port Said Free Zone, and the data were collected through a
guestionnaire designed for this purpose, the study found a
statistically significant effect of talent management in reinforcing
the competitive advantage of garments factories , Also talent
retention is the most influential talent management practice , and
efficiency of employees is the most influential competitive
advantage practice , This study also provides recommendations
that help the business sector as a guide to activate those practices
that help in reinforcing competitive advantage.

Keywords : talent management , competitive advantage.
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Measure Fit Indices Threshold Values
CMIN/DF 4.07 Less than 3
GFI .85 0.90 and above
AGFI .81 0.90 and above
CFlI 49 0.90 and above
TLI 42 0.90 and above
IFI .50 0.90 and above
NFI 43 0.90 and above
RMSEA 0.09 Less than 0.08
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Measure Fit Indices Threshold Values
CMIN/DF 2.2 Less than 3
GFlI .96 0.90 and above
AGFI .94 0.90 and above
CFI .93 0.90 and above
TLI .90 0.90 and above
IFI .93 0.90 and above
RMSEA .06 Less than 0.08
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Measure Fit Indices Threshold Values
CMIN/DF 1.8 Less than 3
GFI 88 0.90 and above
AGFI 86 0.90 and above
CFI 85 0.90 and above
TLI 83 0.90 and above
NFI 13 0.90 and above
IFI 85 0.90 and above
RMSEA 049 Less than 0.05
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Measure Fit Indices Threshold Values
CMIN/DF 1.3 Less than 3

GFlI .92 0.90 and above
AGFI .90 0.90 and above
CFlI 94 0.90 and above
TLI .93 0.90 and above
IFI .94 0.90 and above
RMSEA .03 Less than 0.05
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Regression Weights:
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adlll o <eee ol .087 .044 1.983 .047  par_11
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