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Abstract:

The main objective of this study is to identify the impact of
organizational restructuring on implementation of the organization's
strategy in the Egyptian real estate sector. The researcher used the
questionnaire as a tool to collect data related to the research. The
research population included all employees in the Egyptian real
estate sector, numbering 15,724 employees. The research sample
was 350 employees. The questionnaire was presented, analyzed, and
its outputs were processed statistically using the statistical program
(SPSS) and the program (smart PLS).

The researcher reached a set of results, the most important of
which was the presence of a statistically significant positive effect of
organizational restructuring on strategy implementation. In addition
to accepting the sub-hypotheses, they were in order of influence as
follows: Organizational culture was the most influential dimension
on strategy implementation with a coefficient 3 equal to 0.447, and
the second dimension was the technology used with a coefticient 3
equal to 0.346, followed by the company environment dimension
with a coefficient B equal to 0.156, and finally the size of the
company was with a coefficient B Equals 0.121. Finally, the
researcher presented a set of recommendations for Egyptian real
estate sector managers to implement the strategy, and then presented
a set of suggestions for future research.

Keywords: organizational restructuring, strategy

implementation, strategy execution, organizational culture,
technology, company environment, company size.
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