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Abstract:

The modern technological changes has led to the need of
business to enhance its competitiveness, through the delivery of
services have properties and characteristics that can be accepted
by the clients and are no less important than the services of
competitors and less than its prices. Through the identification of
strength and weakness points of the competitors to surpass them,
therefore the need arose to search on the methods of modern
management accounting to access the appropriate methods for
studying the integration between them and its effect on the
rationalization of strategic decisions. The method of the Target
Costing represents an important tool for the cost management,
which aims to fulfill a competitive advantage of the business, for
the following considerations:

e The Strategic Dimension of the efforts of cost reduction:
where the prospects of efforts of cost reduction expand to
take into consideration the influences of the external
environment and its reflections, in addition to the internal
circumstances and facilities of the business.

e The effectiveness of efforts of cost reduction: the efforts of
cost reduction extend to include the phase of planning
designing of products, which gives better effectiveness and
results to the efforts of cost reduction without waiting to
begin producing and the deviation, and using the method
of Value Engineering to select an alternative for the
appropriate design which will achieve the required
specifications in the light and limitations of theTarget
Costing, as the integration between the methods of the
Target Costing and the Value Engineering accomplishes
the following targets:

— The conformity between the desires of client and the

targets of business.
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— Improving the cost of products by removing the
unnecessary parts and components in the design of
products.

— Support the competitiveness of business by focusing on
the value-adding activities and excluding the ones that are
not adding value.
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