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Analyzing the Relationship between Third-Generation
Human Talent Management and the Achievement of
Standards for Establishing Smart Business Organizations: a
Field Study with Application to Tourism Companies in the
Arab Republic of Egypt.

Dr. Hani Mohamed Elsaeed Abdo
Assistant Professor of Business Administration Department
Faculty of Commerce — Suez Canal University

Abstract:

The research aimed to analyze the relationship between third-
generation (3G) human talent management and the achievement of
standards for establishing smart business organizations with
applying the field study to tourism companies in the Arab Republic
of Egypt. In addition, the research aimed to analyze the significance
of differences among the views of both categories of research
population regarding the dimensions of 3G human Talent
Management and regarding the standards for establishing smart
business organizations. To achieve research objectives, the
researcher designed the questionnaire and distributed it to managers
and employees of tourism companies in Egypt. He used the
consensus method for the category of managers (n=98 individuals).
For the employee category (n = 5497 individuals), a stratified
random sample consisting of 361 individuals was chosen.

A set of general research findings were found and the most
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important of which are as follows: there is a shortcoming in
attracting and selecting human talents in the Egyptian tourism
companies; there is a shortcoming in developing and localizing
human talents; improper strategies are followed for the fulfillment
of human talents; and there are no certain plans and no obvious path
for succession. Furthermore, it was found that the Egyptian tourism
companies do not have the majority of smart business organization
standards. The findings of study proved that there is a positive and
significant effect of 3G human talent management on achieving the
standards for establishing smart business organizations in the
Egyptian tourism companies, and there is a positive and significant
correlation between both variables.

In light of the general findings of research, the researcher
presented a set of recommendations, which are related to human
talent management and can contribute to achieving the standards
for establishing smart business organizations in the Egyptian
tourism companies. Among the most important recommendations
of research are the following: the conditions for selecting and
recruiting human talents have to be formulated with preparing
plans for continuous learning and education to improve their
current and future performance. In addition, leadership initiatives
have to be provided for helping new talents to be involved in
corporate culture. It is necessary to prepare and implement an
integrated strategy for the fulfillment of talents based on
providing a compensation mixture that encourages human talent.
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Moreover, the researcher recommends that it is necessary to
develop a certain career path for occupying vacant positions and
maintain the succession file and update it continuously.

Keywords: human talent management , 3G Talents ,
establishing smart business organizations , tourism
companies in Egypt.
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