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ABSTRACT

This research aims to identify the personal and professional characteristics of the respondents trainees, measure the level
of achievement of the most appropriate practices and the optimal state of the components and stages of the training process, and
determine the degree of contribution to the achievement of the most appropriate practices and the optimal state of the components
and stages of the training process. Then reach for recommendations and the planning indicators to face the obstacles of
transferring the training effect to the practical reality. This research was conducted in Sharkia governorate on the trainees
working in the Central Laboratory for Aquaculture Research- Agriculture Research Center. The sample was selected
approximately about 60 from researcher's staff and specialists working in the Central Laboratory for Aquaculture Research,
represents 60% of the total trainees which reached for 100 whose take training. The data of this study were collected during
August and September 2017 using the interview by questionnaire method using the frequency, percentage, range, arithmetic
mean, standard deviation and multiple regression analysis were used as tools for statistical analysis. The main findings of the
research were as follows:First: the personal and professional data of the respondent's trainees: More than one-third of the sample
36.7% were aged between (35:45 years), approximately two-thirds of the sample 61.7% are males, 31.7% their scientific degree
Researcher, and more than three-quarters of the respondents 76.7% were employed with the same director (1:4 years), and more
than half of the respondents 55.3% indicated that promotions do not depend on efficiency.Second: the preliminary stage: The
results of the study indicate that the manager of the training institution has achieved the most appropriate practices at an average
level with a general average of (1.97), while the employer has achieved the most appropriate practices at a weak level 1.64, and
the overall average of the total averages of the preparatory stage reached an average level of (1.81), and the ranking of this stage
for the remaining four stages is the fourth and final arrangement. Third: the planning stage: The results in this stage showed that
the manager of the training achieved the most appropriate practices with general average (2.1), while the manager of the work
achieved the most appropriate practices with low level (1.60), while the trainee programmer achieved the most appropriate
practices at an average level as well, with a general average of (2.22) and that the average of the total averages of the planning
stage came at an average level of (1.94), and the ranking of this stage for the other four stages is the second.Fourth: The
executive stage: The results in this stage showed that the manager of the training and the director of the work, the trainers, the
trainees and the administrative supervisor of the training program at this stage have achieved the most appropriate practices with
an average level and the general averages reached (2.21, 1.99, 2.26, 2.23 and 2.32) respectively, and general average of the
training assistance specialist at this stage achieved reached (2.43). The average of the total averages of the operational stage was
at an average level (2.25), and the ranking of this stage for the other four stages is the first order.Fifth: The evaluation stage and
the transfer of the impact of the training program: The follow-up and evaluation specialist at this stage has achieved the best
practices at an average level of (2.35), while the manager of the training institution and the manager of the employer have
achieved the most appropriate practices with an average of (2, 1.62) respectively. The general average of the total average of the
evaluation stage and the transfer of the training effect reached an average level of (1.99), and the ranking of this stage for the
other four stages is the third.Sixth: The degree of contribution to achievement of the appropriate practices and the optimal status
of the components and stages of the training process in explaining the variation in training returns generally: The independent
variables combined are generally linked to the return of training with a multi-capacity correlation coefficient 0.873 and the
coefficient of determination 0.762, value of collected F reached (6.07), it’s a significant value at a significant level of 0.01. This
indicates that the independent variables studied together make a significant contribution to the interpretation of 76% of the total
variation in the training returns generally, and the rest due to other variables not studied.The most important problems in the
preliminary stage were the problem of the closure of the class based on the training process on its own, the important problems in
the planning stage been inaccuracy when entering the details of the training program, in the executive stage the most important
problems were the dependence of the trainees on the traditional method of delivery objective of the training, and for the problems
in the evaluation stage and transfer of training impact was the end of the training process by the end of the training program.
Keywords: The appropriate practices and the optimal state of the components and stages of the training process, the preliminary

stage, the planning stage, the executive stage, the evaluation stage and the transfer of the training program's impact.
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