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Abstract:

The research aims to highlight organizational learning and
its role in generating the knowledge necessary to improve the
organizational performance of  organizations in general and
service in particular, and to analyze the components and
mechanisms of applying organizational learning in Egypt's
tourism services sector. Many challenges and constraints, such as
technology and infrastructure, the adequacy of the legislative
framework and organizational and administrative structure, as
well as the prevailing organizational and societal culture, may be
encountered. This requires the adoption of a successful system of
organizational learning and the generation of the knowledge
needed to increase the efficiency of Egypt's tourism services. The
findings found that a successful programme for the
implementation of the organizational learning system is not a
goal in itself, but a successful means of supporting community
governance and achieving sustainable community development.
It may be important to emphasize the clear interdependence and
complementarity of an effective organizational learning program;
Improving the efficiency of the performance of public services in
general, as well as of the tourism services sector in particular.
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The application of a successful system of organizational learning
and knowledge management varies between technological,
organizational, administrative, human, legal, cultural, social and
political components, all of which constitute the basic
infrastructure for the successful implementation of an effective
system of organizational learning. The study also analyzed the
Egyptian situation regarding the application of the organizational
learning system to increase the efficiency of the tourism services
sector. challenges and obstacles, in a way that requires a package
of legislative, institutional, organizational, administrative, social
and financial reforms and changes in the infrastructure, whether
administrative, human or technological in order to achieve the
ambitious goals that organizational learning seeks to achieve by
raising the efficiency of the tourism services sector and
supporting community governance, leading to sustainable
community development.

Keywords: organizational learning - knowledge management -
performance efficiency - tourism services sector.
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